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EXECUTIVE SUMMARY

The current Stakeholder Engagement Plan (SEP) is designed to establish an effective platform for productive interaction with potentially affected parties and persons with interest in the implementation and outcomes of the Ghana Accountability for Learning Outcomes Project (GALOP), first Additional Financing (Ghana Education Outcomes Fund – P173282), and the second Additional Financing - Global Partnership for Education (GPE) GALOP.  Effective stakeholder engagement is a necessary aspect of any good project and the GALOP SEP will help solicit feedback to inform project design and implementation while simultaneously managing expectations of beneficiaries and interested parties about project outcomes.

The GALOP parent project supports implementation of the Government’s Education Strategic Plan (ESP) and targets 10,000 of the lowest performing basic schools (KG1 to JHS3) in Ghana.  The Project Development Objective is to improve the quality of low performing basic schools and to strengthen education sector equity and accountability in Ghana. The first Additional Financing (Ghana Education Outcomes Fund) project expanded the scope of GALOP and added the following components and subcomponents: (i) sub-component 2.4: Strengthening support for schools and out-of-school children (OOSC) through outcomes-based commissioning; (ii) Component 5: Supporting the national COVID-19 response for continued learning, recovery and resilience in basic education; and expanded the scope of the parent project Component 4 to support Technical Assistance (TA) and implementation and management of the AF. This second AF will expand the scope for all ongoing components (components one to four of the parent GALOP) by increasing the beneficiary schools by an additional 6000 schools. These additional 6000 schools will be the next category of the poorest performing basic schools after the original 10,000 from the parent GALOP. Interventions under the second AF (GPE GALOP) include scale up of some parent GALOP activities and new activities including: (i) districts/communities of excellence (DoEx); (ii) enhance deployment of teachers and national service personnel to hard-to-deploy areas; (iii) support for teacher well-being; (iv) health and disability screening for learners; and (v) Ghana Education Evidence lab (GEEDLab) and strengthened data systems. The objectives of the parent GALOP, first AF (Ghana Education Outcomes Fund) and second AF (Global Partnership for Education (GPE GALOP) are mutually reinforcing and well aligned. However, the GALOP Project Development Objective, “To improve the quality of education in low performing basic education schools and strengthen education sector equity and accountability in Ghana”, is modified slightly for the second AF to read, ”To improve the quality of basic education and strengthen education sector equity and accountability in Ghana.”

Project environmental and social risk is assessed as moderate given that the learning grants under Component 2 of the GALOP could be used to finance school rehabilitation works which are likely to occur while school is in session.  As a result, strict supervision and adherence to the Ghana Environmental Protection Agency and World Bank E&S Standards, including the occupational health and safety guidelines.  There is also a likely labor risk from civil works contracting which may include risks to health and safety of workers during the construction and operation of civil works structures.

This SEP outlines stakeholder engagement activities categorizing various groups, their interests, and topics of consultations. The identification and analysis of stakeholder groups include government agencies, development partners, civil society and Non-Governmental Organizations, academia, and at the school level, teachers and students. These stakeholder groups also cover affected and other interested parties, key characteristics of vulnerable groups and their specific needs. A stakeholder engagement program also sets out details of the purpose, timing and methods of stakeholder engagement and the GALOP strategy for information disclosure which incorporates the view of vulnerable groups.

Resources and implementation arrangements for SEP activities are included in Component 4.1 of the GALOP and will be included in mainstreamed activities of the Ministry of Education, the Ghana Education Service, and other key implementing entities (NaSIA, NTC, NaCCA, NELI and CEA) and collaborating entities (Ministry of Gender, Children and Social Protect, Ministry of Local Government, Decentralisation and Rural Development, and Ministry of Health). A summary of key institutions and focal persons has been included in the SEP to allow for easy identification of roles and responsibilities. A Grievance Redress Mechanism (GRM) has been incorporated in an already existing GRM within the Ministry of Education which includes a centralized online logging system. Follow up on grievances and actions taken will form part of the overall monitoring of the project implementation team.
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[bookmark: _Toc1676644236]INTRODUCTION AND PROJECT DESCRIPTION
1.1. [bookmark: _Toc570650045]Introduction
Ghana’s education system comprises a basic level (2-year kindergarten, 6-year primary and 3-year lower secondary), secondary (3-year higher general secondary/technical/vocational), and a tertiary level, as well as complementary education or non-formal education. Ghana has made strong political commitments to improve children’s development, including a multisectoral Early Childhood Care and Development (ECCD) Policy launched in 2004 which covers ages 0 – 8 years.[footnoteRef:1]  The Ministry of Education (MoE) provides policy guidance and systemic oversight guided by the Education Sector Plan (ESP) (2019-2030).  The ESP sets out medium- and long-term goals, objectives, and targets for the sector.  The Ghana Education Service (GES) is the sector implementing agency, for all pre-tertiary education with 16 regional and 261 district offices of education across Ghana. The Ghana Education Service’s district offices across the 261 districts are responsible for public basic education within their districts. The Ghana Technical and Vocational Education and Training Service (GTVETS) is the implementation agency for technical and vocational education and training (TVET) at pre-tertiary level.  Complimentary to the GTVETS is the Council for Technical and Vocational Education and Training (CTVET) which provides policy oversight for TVET education in Ghana. The Ghana Tertiary Education Commission (GTEC) is responsible for all tertiary education in the country including technical universities, nursing training colleges and teacher colleges of education. Basic and secondary public education is free for all beneficiaries, while public tertiary education is tuition free but charges academic user fees.   [1:  Sectors involved in the implementation of the ECCD policy are education, health, social protection, women and children and local government.] 

[bookmark: _Int_KeNuZN02]Ghana has made significant progress on improving access to education in the decade from 2000 to 2022. Gross enrollment rate (GER) has improved significantly at the kindergarten (KG) and primary levels from 60 percent to 122 percent and from 83 percent to 107 percent, respectively. The government's flagship Free Secondary Education Policy rolled out in 2017, is associated with a 28 percent increase in the number of students enrolled at higher secondary level between 2017 and 2023. Gross enrolment increased from 55.9 percent in 2017 to 60.7 percent in 2023.  Through the IDA financed Ghana Accountability for Learning Outcomes Project (GALOP) the MoE has implemented a wide variety of reforms at scale. These achievements include implementing Differentiated Learning approach, supporting teachers with a coaching and mentoring program, and providing grants to 10,000 of the lowest performing schools specifically to improve learning. The GALOP has also supported the development of an accountability for learning framework and dashboard which provides decision makers with relevant data for accountable decision-making.
Despite improvements in access over the past two decades many learners fall below proficiency levels across most regions, and assessment of Socio-emotional learning is limited. Only about half of assessed learners in P4 meet the minimum competency benchmarks (51.3 percent for English and 49 percent for mathematics) according to the National Standardized Test (2022). The NST results for P4 reveals significant regional disparities in learners’ English language proficiency ranging from 21 percent of learners in the Ahafo region with advanced proficiency, to 97 percent of learners in Volta region with below basic proficiency. For both English and Mathematics, all 16 regions had less than 25 percent of P4 learners registering less than 25 percent with advanced proficiency. For mathematics, the Upper West had 88 percent of their P4 learners below basic proficiency compared to 36 percent in the Northern region. There is limited focus on measurement of socio-emotional learning.
Social inclusion remains a challenge, and additional efforts are required to enroll and retain children, especially from poor backgrounds, children with disabilities, and adolescent boys and girls. According to the 2021 population and housing census (PHC), 219,022 children between the ages of 5 and 15 faced difficulties in performing activities. Even though 8.6 percent of children 5-15 years have never been to school based on the 2021 PHC, 16.3 percent of children with disabilities in that age have never attended school. The intersection between poverty and schooling status is also well documented, with children from low-income households more likely to be out of school. 
With the universal basic education program rolled out in 2004, there is the need to enroll out-of-school children (OOSC), improve overall learning outcomes, and increase quality access to early childcare education services for improved foundational learning. Out of Ghana’s estimated 1.2 million OOSC among 4 to 18-year-olds (representing 10 percent of the school going cohort), 80 percent have never attended. The challenge of OOSC is more pronounced at the junior and senior high levels where net enrollment rates are 59 and 25 percent, respectively (Education Sector Analysis, 2024). UNICEF (2019) notes that 43 percent of children globally aged 5 and below are not meeting their potential because of the lack or limited healthcare, good nutrition, early stimulation, learning opportunities and protection. Further studies in Ghana also indicate that low access to quality early childcare educational services affects women labor participation in Ghana.
[bookmark: _Int_rjXi23R2]There are also variations in OOSC in the 16 regions of Ghana and contrary to expectations, there are more boys (55 percent) out of school than girls (45 percent) at primary and lower secondary levels. Despite progress made in expanding access to education for OOSC, there remains much to be done. Under the ongoing GALOP, about 70,000 OOSC are targeted with interventions starting with an Accelerated Learning Program (ALP) followed by transition to mainstream schools while monitoring learning gains from standardized national assessments. However, the GALOP targets only about 6 percent of the OOSC population in the country and thus far about 17,000 OOSC have been transitioned from accelerated learning programs to mainstream schools. While these interventions continue to demonstrate progress, there is the need to address demand-side barriers and aggressively target more OOSC in a scale up of the EOF interventions under component 2.4 of the original GALOP. The decrease in primary and lower secondary net enrolments suggests a growing drop-out of young adolescents from schools in particular districts. The data suggests a plateauing of net enrollment rates in the past decade and suggests it will be harder to enroll the remaining OOSC. The planned targeted interventions under the GPE GALOP AF are to ensure more OOSC enroll.
Education expenditure in Ghana has decreased as a percentage of total government spending, particularly affecting basic education. In 2024, the education sector's share of the government recurrent budget is projected at 14%, below the international benchmark of 15-20%. Spending is skewed towards upper secondary and tertiary education, with only 20% of the education budget allocated to basic education in 2023. This allocation is lower than that of similar countries. Additionally, the non-salary budget for education is not fully executed, impacting funding for schools, districts, and regions, especially through capitation grants, which are eroded by inflation and delayed release. This decline in the education budget, particularly for basic education, negatively affects infrastructure development and the quality of education services at the school and district levels.
[bookmark: _Int_4pwpSZDm]The Government’s response to the education sector challenges has been guided by the government’s strategic framework for education as outlined in its Education Strategic Plan (2018 to 2030) and the medium-term national development plan on “Coordinated Program of Economic and Social Development Policies (CPESDP) 2017–2024”. Education is a major national priority as stated in the medium-term development plan and Education Strategic Plan. The Government’s commitment to addressing Ghana’s access to quality early childhood education and the learning crises is visible through the implementation of a number of reforms including the expansion of free basic education to include the kindergarten classes, the set-up of the National Teaching Council (NTC) to strengthen teachers’ capacity in a systematic approach. The National Schools Inspectorate Authority (NaSIA) was set-up to strengthen independent periodic external evaluation of quality and standards in both public and private schools among others.
The government has also paid special attention to addressing disparities in access to education and promoting gender equality and inclusive education. Ghana has progressed significantly in addressing gender gaps in education enrolment at both the primary (including pre-primary) and secondary levels. Key policies approved to address disparities in education access include the Inclusive Education Policy (2015), the Early Childhood Education Policy (2020), the draft Gender in Education policy (2022), and the ongoing ESP (2018-2030) which includes key targets for addressing geographic and gender disparities. Notwithstanding progress made, gender gaps in enrolment exist in some communities in the North, Oti, and Western North regions. 
The Ghana Accountability for Learning Outcomes Project (GALOP) intervention serves as the government’s anchor to improving foundational learning. The Ministry of Education (MoE) and the Ghana Education Service (GES) have introduced differentiated learning (DL) which includes teaching at the right level, play-based learning and universal learning design (UDL) as the main approach to teaching at the primary level in all schools implementing the GALOP intervention. Teaching and learning materials to accompany DL teaching have been distributed to all schools implementing the intervention. Further, school learning grants have been provided at the school level to support targeted interventions in schools to improve learning. At the national level, the GALOP intervention is supporting the roll out of the national standardized test (NST) to track student learning outcomes on an annual basis and deepening community involvement in demanding accountability in schools through the reconstitution and empowerment of the School Management Committees (SMCs). The Ghana 2023–2027 Partnership Compact (developed by the Government of Ghana and partners and approved by the Global Partnership for Education [GPE] in December 2023) defines foundational learning for all as its overarching policy priority reform area. The proposed second AF will support the implementation of the partnership compact goal of improving foundational learning for all children in Ghana.
The Government continues to support accelerated learning and integration of children out of school back to schools. The government has set up the Complementary Education Agency (CEA) to lead the implementation of supporting out of school children (OOSC) back into schools where possible and providing skills. The Ghana Education Outcomes Fund is specifically targeting the integration of 70,000 out of school children back into formal schools by December 2025. 
 
[bookmark: _Toc1946334535]1.2. Project Description
[bookmark: _Int_LJxbgnqc]The parent Ghana Accountability for Learning Outcomes Project (GALOP) (P165557) in the amount of US$150 million equivalent (IDA credit), and US$23.9 million (Global Partnership for Education (GPE) grant), was approved on October 2, 2019, and became effective on April 16, 2020. It was developed to support the implementation of the Government’s Education Strategic Plan (ESP) with a focus on basic education. It supports investments aimed at improving the quality of low performing basic education schools and strengthen education sector equity and accountability in Ghana. Activities towards achieving these objectives include strengthening teacher capacity, school support and supervision, and strengthening accountability systems. The project targets grades from KG 1 to P6 for the support to teachers and schools, and provision of teaching and learning materials and will impact systems strengthening for basic education from KG1 to JHS3. The project’s focus on early years is equity enhancing because of the long-term benefits in terms of readiness to learn and improved future learning outcomes. The learning interventions are expected to reach approximately 10,000 low performing public basic schools in Ghana.  The GALOP provides learning grants for beneficiary schools to stimulate school level management accountability for results.  These learning grants are expected to improve literacy and numeracy, through a menu of activities from which the schools can select and implement for the desired outcomes. Schools may also choose additional activities which they expect to improve learning outcomes given their context. 
The first Additional Financing grant - Ghana Education Outcomes Fund (P173282), in the amount of US$14.8 million from the GPE and an amount of US$25.5 million from the Global Partnership for Result-Based Approaches (GPRBA) Trust Fund was approved by the World Bank on July 7, 2020, and became effective on July 21, 2021. It expanded the scope of GALOP and had the following components and sub-components: (i) sub-component 2.4: Strengthening support for schools and out-of-school children (OOSC) through outcomes-based commissioning; (ii) Component 5: Supporting the national COVID-19 response for continued learning, recovery and resilience in basic education; and expanded the scope of the parent project’s Component 4 to support Technical assistance (TA) and implementation and management of the AF. 
This second Additional Financing (AF) - Global Partnership for Education (GPE) GALOP -  is designed as an Additional Financing (AF) to the Ghana Accountability for Learning Outcomes Project (GALOP) (P165557), comprising a systems transformation grant of US$31.4 million and a multiplier grant of US$40 from the GPE; matched by a US$40 million grant from the Jacobs Foundation (JF) and UBS Optimus Foundation for total GPE funds of US$111.4 million. An additional Trust Fund (TF) grant of US$7.4 million from the Invest in Childcare Trust Fund[footnoteRef:2] brings the total grant amount of AF to US$118.8 million.  [2:  The Invest in Childcare Trust Fund is funded through the Early Learning Partnership Multi Donor Trust Fund and seeks to support the IDA policy commitment (PC) to childcare: “to support at least 15 IDA countries to expand access to quality, affordable childcare, especially for low-income parents.
] 

[bookmark: _Int_FAAeaSnp]The second AF will expand the scope of successful activities in ongoing components (components one to four of the parent GALOP)  and will include: (i) a more ambitious PDO-level indicator to increase the number of learners meeting literacy and numeracy targets in KG2 (school readiness) and P2, and (ii) will scale up effective interventions in the 10,000 GALOP schools to 6,000 additional basic schools, to bring the total number of intervention schools to 16,000 basic schools.[footnoteRef:3]  The beneficiary schools will be selected using a similar approach to the parent GALOP school selection i.e. indicators comprising: Pupil Trained Teacher Ratio (PTTR), class size, poverty index, and test scores.[footnoteRef:4] New sub-components have been added to components 1, 2, and 3 as well as additional activities within existing sub-components to deepen implementation for quality foundational learning in Ghana. A no cost CERC has been proposed as Component 6 in accordance with World Bank IPF Policy.  [3:  Ghana has an estimated 32,000 public and private basic education schools covering KG, primary and lower secondary schools, 2023.]  [4:  The Basic Education Certificate Examination at the end of lower secondary was replaced by P4 National Standardized Test (NST) scores.] 

The second AF will focus on early years, KG and lower levels of primary extending interventions to all public KG schools and a significant proportion of primary schools (about 90 percent). The interventions will strengthen districts to implement activities to achieve agreed district-level targets and will specifically: (i) implement communities of excellence (CoEx) aimed at improving overall school performance; (ii) ensure that teachers are deployed to low performing and deprived KG and primary schools; (iii) train teachers in beneficiary KGs and primary schools to apply improved teaching approaches (play-based and differentiated learning) in the classroom; (iv) ensure that teaching learning resources (TLRs) reach and are used by all beneficiary teachers and learners; (v) monitor the improved teaching practices and individual learner improvements and infuse this evidence/information into in-service training, policy decisions and processes implemented at the district and other education management levels. The use of result-based financing under the original GALOP has incentivized and focused the government on the quality and results areas of activities being implemented to improve foundational learning and has strengthened collaboration among key agencies under the MoE. 
Program activities would be implemented over a four-year period from FY25-28, in public kindergartens, primary and junior secondary schools (KG1-2 and grades 1-9) across the country. The program would use a hybrid Investment Project Financing (IPF) instrument with Performance-based Conditions (PBCs).[footnoteRef:5] The combination of investment financing and results-based funding (a modality which has been used in Bank funded projects in Ghana and is currently being used under the GALOP) would help ensure that there are adequate funds available for program activities while incentivizing the achievement of key milestones and actions and improving performance for sustainable interventions.  [5:  Per the GALOP, the use of results-based financing is also aligned with GPE requirements for about 80 percent of GPE financing to be tied to results focused on improving foundational learning outcomes.] 

Program activities under the AF2 would be organized under five components: 
[bookmark: _Int_ch6QeT7w](1) Component 1: Strengthening teaching and learning through support and resources for teachers Sub-component 1.1: Teacher capacity building and innovative delivery of in-service training Sub-component 1.2: School-based support and instructional leadership (including coaching and mentoring) 
Sub-component 1.3: Provision of teaching and learning resources (TLRs) 
Sub-component 1.4: Play-Based INSET rollout to all teachers in public KGs (new sub-component)
These would increase teacher capacity for improved and equitable teaching practices and foundational learning. The component will strengthen teacher capacity for improved teaching practices in play based, DL and SEL. 
(2) Component 2: Strengthen school support, management, and resourcing. 
Sub-component 2.1: Learning grants to support activities focused on learning.
Sub-component 2.2: Strengthening district education management capacity.
Sub-component 2.5: Childcare and Targeted After-school Interventions for improved school readiness (new sub-component)
Sub-component 2.6: Improved Identification of and Support to Learners with Disabilities at the District Level - Health and disability screening for learners.  (new sub-component)
These will scale up the number of KGs and primary schools benefiting from enhanced learning grants to fund the implementation of school performance improvement plans (SPIPs) for improved foundational learning, strengthen district education management capacity, improve school readiness, and improve health and disability screening for learners.
(3)  Component 3: Strengthening accountability systems for learning 
Sub-component 3.1: Development of an accountability for learning framework and dashboard Sub-component 3.2: Development and implementation of a national assessment strategy
Sub-component 3.3: Policy reforms for efficient education sector human resource management, administrative and leadership practices. 
Sub-component 3.4: Support to Communities of Excellence (CoEx) to develop localized solutions for improved learning outcomes.
These will support and strengthen practices targeted at districts and communities and will deepen capacity to achieve improved foundational learning. Also strengthen accountability of education officials to the communities based on the government-approved Communities of Excellence strategy to strengthen accountability of education delivery at the community level.
(4)  Component 4: Technical Assistance, Institutional Strengthening, Monitoring, and Research
Sub-component 4.1: Technical assistance for capacity building and institutional strengthening.
Sub-component 4.2: Monitoring and evaluation, management and operational costs.
These will strengthen technical capacity and institutional strengthening within the MoE and its agencies, and support management and operational activities and monitoring and evaluation.
(5) Component 6: Contingency Emergency Response (CERC). A no-cost CERC will be included in accordance with World Bank IPF Policy[footnoteRef:6] which would allow for rapid reallocation of the grant proceeds in the event of a natural or manmade disaster or crisis that has caused or is likely to imminently cause adverse economic and/or social impact.   [6:  Paragraphs 12 and 13 of Investment Project Financing Policy.] 

The objectives of the parent GALOP, first AF (Ghana Education Outcomes Fund) and the second AF (GPE GALOP) are mutually reinforcing and well aligned. However, the GALOP Project Development Objective, “To improve the quality of education in low performing basic education schools and strengthen education sector equity and accountability in Ghana”, has been slightly modified for the second AF to read, “To improve the quality of basic education and strengthen education sector equity and accountability in Ghana.. The project is being implemented under the World Bank’s Environmental and Social Framework (ESF).

[bookmark: _Toc1019674407]1.3. Purpose and Objectives of Stakeholder Engagement Plan
This Stakeholder Engagement Plan (SEP) is designed to establish an effective platform for productive interaction with the potentially affected parties and others with interest in the implementation outcome of GALOP.  The SEP outlines the ways in which the Ministry of Education (MoE), key implementing agencies (GES, NaSIA, NTC, NaCCA, NELI and CEA) and key collaborating entities (Ministry of Gender, Children and Social Protect, Ministry of Local Government, Decentralisation and Rural Development, and Ministry of Health) will communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints about the project and any activities related to the project. The SEP specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of being left out of project benefits.
Meaningful stakeholder engagement throughout the project cycle is an essential aspect of good project management and provides opportunities for GALOP to:
· Solicit feedback to inform project design, implementation, monitoring and evaluation;
· Clarify project objectives, scope and manage expectations; 
· Assess and mitigate project environmental and social risks;
· Enhance Project outcomes and benefits;
· Build supportive constituencies and collaboration;
· Disseminate project information/ materials; and
· Address project grievances.
The objectives of the SEP are to:
a. Establish and maintain a constructive relationship with all categories of stakeholders; 
b. Ensure that all persons and communities affected by the project’s operations can provide input, consent, and suggestions on actions that could affect their lives; 
c. Ensure all project-affected persons, communities and interested parties are provided with the opportunities and platforms to express their views on the project through a process of continuous involvement, as well as establishing mechanisms to provide feedback to them on how their contributions were considered; 
d. Ensure focused and inclusive engagement with men, women, the elderly, youth, vulnerable and disadvantaged persons, or groups; 
e. Ensure timely disclosure of free, relevant, transparent, objective, meaningful, and easily accessible information in appropriate local language(s) and format that is understandable to affected communities and interested parties to help them participate in the project design and implementation processes meaningfully; and 
f. Establish an efficient feedback mechanism for receiving and addressing grievances promptly with particular attention to vulnerable groups.
This SEP identifies the major stakeholders affected by the project either directly or indirectly (including vulnerable groups) as well as those with other interests that can influence decisions about the project. It outlines the engagement approach undertaken and planned, and articulates a range of strategies for timely, relevant and accessible stakeholder engagement throughout the project life cycle.
1.4. [bookmark: _Toc106049041][bookmark: _Toc116480943][bookmark: _Toc164785987][bookmark: _Toc173973985][bookmark: _Toc1905381589]Regulatory and Other Requirements for Consultation and Disclosure
The relevant Ghanaian statutory and regulatory and development partner requirements for stakeholder consultation and information disclosure are as follows:
i. The 1992 Constitution[footnoteRef:7] of Ghana under Article 21 (1) (f) identifies the right to information as a fundamental right to all persons. This article of the constitution, therefore, gives the beneficiaries and interested parties of this program the right to know once they are impacted.  [7:  The 1992 Constitution of Ghana is the supreme law of the state, and all powers of the state are derived from this constitution. It provides for protection of the people.] 

ii. The Right to Information Act, 2019 (Act 989) actualizes the provision in the 1992 constitution of Ghana on the fundamental right to information subject to the exemptions that are necessary and consistent with the protection of the public interest in a democratic society, to foster a culture of transparency and accountability in public affairs and to provide for related matters.
iii. Commission on Human Rights and Administrative Justice (CHRAJ) Act, 1993 (Act 456) established the Commission on Human Rights and Administrative Justice. Act 456 mandates CHRAJ to investigate complaints of violations of fundamental human rights and freedoms, injustice and corruption; abuse of power, and unfair treatment of persons by public officers in the exercise of their duties, with the power to seek remedy in respect of such acts or omissions and to provide for other related purposes.
iv. Persons with Disability Act, 2006 (Act 715) is an act to provide for persons with disability, to establish a National Council on Persons with Disability, and to provide for related matters. The Act covers key thematic provisions such as rights, accessibility, employment, and education for PWDs amongst others.
v. Alternative Dispute Resolution Act, 2010 (Act 798) provides for the settlement of disputes by arbitration, mediation and customary arbitration, to establish an Alternative Dispute Resolution Centre, and to provide for related matters. Act 798 gives parties to an arbitration agreement autonomy to determine rules and procedures. However, there are a few mandatory provisions: Section 2(3) of Act 798 requires that an arbitration agreement be in writing.
vi. Ghana Environmental Assessment Regulation[footnoteRef:8], 1999 (Legislative Instrument (L.I.) 1652) requires effective public consultation and participation as an integral component of the Environmental and Social Impact Assessment (ESIA) procedures. Project proponents are required by law to engage effectively and continuously with potential project-affected persons, communities, and other stakeholders to ensure issues of concern to them are addressed in project design and implementation.  [8:  The Environmental Assessment Regulation was promulgated to give full legal backing to Environmental Impact Assessment in Ghana. This ensures that the environment is protected from the adverse impacts that may arise of any project] 

vii. The Environmental Protection Agency (EPA) Act 1994 (Act 490)[footnoteRef:9] also grants citizens the right to be informed about any development project that has significant negative environmental or social consequences, whether such a project is to be carried out by private or public institutions. The project proponents are required to engage various stakeholders including potentially affected communities, relevant national and local authorities, non-governmental organizations (NGOs), civil society organizations (CSOs,) and other groups in the early stages of the project. This helps in obtaining local knowledge and addresses public views, concerns, and values that can influence the project design, which in turn increases public confidence and minimizes conflicts. Public participation is core to achieving an efficient and effective environmental assessment practice and implementation. [9:  The EPA Act is the creator of Ghana’s Environmental Protection Agency and mandated the agency to regulate and ensures the implementation of Government’s policy on the environment. ] 

viii. The World Bank’s Environment and Social Standards[footnoteRef:10] (ESS10) recognizes the importance of open and transparent engagement between a borrower and project stakeholders as an essential element of good international practice. Effective stakeholder engagement can improve the environmental and social sustainability of projects, enhance project acceptance, and make a significant contribution to successful project design and implementation. It requires borrowers to engage with stakeholders throughout the life cycle of the project and engage in meaningful consultations with all stakeholders. Accordingly, MoE, GES, and other implementing and beneficiary entities will provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination, and intimidation. [10:  The World Bank’s ESS is part of the Bank’s Environmental and Social Framework (ESF) that enables the World Bank and Borrowers to better manage environmental and social risks of projects and to improve development outcomes.] 

ix. National Gender Policy (2015) of Ghana commits the Government of Ghana (GOG) to the promotion of women’s human rights and empowerment, guided by its commitment to International Instruments (such as the then Millennium Development Goals), the 1992 Constitution, and Ghana’s National Development Frameworks. The overarching goal of this Policy is to mainstream gender equality concerns into the national development processes by improving the social, legal, civic, political, economic, and socio-cultural conditions of the people of Ghana, particularly women, girls, children, the vulnerable and people with special needs; persons with disability and the marginalized. 
[bookmark: _Toc435686890][bookmark: _Toc106049040][bookmark: _Toc116480942][bookmark: _Toc164785986]
1.5 [bookmark: _Toc173973986][bookmark: _Toc1080433424]Guiding Principles of the SEP
[bookmark: _Int_Oh1XAcgq]This SEP is developed based on the World Bank’s Environmental and Social Standard 10 (ESS10) – Stakeholder Engagement and Information Disclosure, and the aforementioned Ghanaian statutory and regulatory requirements. Principles of good consultation stipulate that an effective consultation is a two-way process. Based on the above, the PCU, PTT and the Implementing Agencies shall;
i. [bookmark: _Int_DIU0F6h5]Ensure consultations begin early in the process of identification of environmental and social risks and impacts and continue on an ongoing basis as risks and impacts arise 
ii. Ensure the disclosure and dissemination of regular, free, prior, relevant, transparent, objective, meaningful, and easily accessible information, which is presented in a culturally appropriate manner, made available in local language(s), and offered in a format understandable to all stakeholders, particularly to directly affected persons and groups in advance of consultation and decision-making activities. 
iii. Ensure planned and transparent consultation where necessary, with appropriate notification, clear disclosure of objectives, and an agreed process of interaction, recording, and follow-up.
iv. Ensure that consultations are fully socially inclusive by ensuring that women, youth, the elderly, and other vulnerable groupings are covered.
v. Provide an avenue for the Stakeholders to make inputs into the planning and implementation of subprojects and activities. 
vi. Incorporate feedback into project designs, and report back to stakeholders when required.
vii. Ensure a two-way dialogue that allows both sides to exchange views and information, to listen, and to have their issues heard and addressed. 
viii. Promote healthy agreements and partnerships through the mutual identification of areas of cooperation, and the pursuit of good faith negotiation in this context. 
ix. Report regularly and in a structured manner to all affected stakeholders and interested parties, with special attention to appropriate forms of reporting among vulnerable people.
x. Establish clear and accessible mechanisms for responding to people’s concerns, suggestions, and grievances.
xi. Focus on the inclusive engagement of those directly affected as opposed to those not directly affected.
xii. Be free of external manipulation, interference, coercion, or intimidation. and 
xiii. Be documented.
The current Stakeholder Engagement Plan (SEP) is designed to establish an effective platform for productive interaction with the potentially affected parties and others with interest in the implementation and outcomes of the Ghana Accountability for Learning Outcomes Project (GALOP), the first Additional Financing (Ghana Education Outcomes Fund P173282), and the second Additional Financing (AF) - Global Partnership for Education (GPE) GALOP project components. 


[bookmark: _Toc75494664]CHAPTER TWO
[bookmark: _Toc601287472]STAKEHOLDER IDENTIFICATION AND ANALYSIS
This section identifies key stakeholders who were/will be informed and consulted about the project, including individuals, groups, or communities. It also identifies and assesses the needs of some disadvantaged or vulnerable individuals or groups, who may have limitations in participating and/or in understanding the project information or in participating in the consultation process. 
[bookmark: _Toc318443615]2.1. Stakeholder Identification
Stakeholders are defined as persons or groups who are directly or indirectly affected by a project as well as those who may have interest in a project and/or could influence its outcome, either positively or negatively. 
Activities under the first AF (Ghana Education Outcomes Fund - P173282) brought on-board additional stakeholders including the potential social investors (such as financial institutions, development finance institutions, high net individuals, local and international foundations looking to make mission-aligned investments etc.), and service providers (e.g., NGOs and specialised NGOs/CSOs within the OOSC domain). The new activities under the second AF (GPE GALOP Grant - P181722) will potentially bring on board the Ministry of Gender, Children and Social Protect, the Ministry of Local Government, Decentralisation and Rural Development, the Ministry of Health, national service teachers, health, disability and counselling professionals, coalition of CSOs in Education, and public and private health-services providers.
Based on key considerations, including stakeholder requirements/needs and interests, the stakeholders of the GALOP have been categorized as: 
(i) Affected parties - These are institutions or groups or individuals who are impacted or likely to be impacted directly or indirectly, positively or adversely, by the Project activities, and who need to be closely engaged in identifying impacts and their significance, as well as in decision-making on mitigation and management measures. Affected parties include the key implementing and beneficiary institutions and entities, pupils and teachers at the beneficiary schools, among other parties that may be subject to direct impacts from the Project. 
(ii) Other interested parties - Other interested parties include project stakeholders other than those directly affected. These are institutions, groups, or individuals who may not experience direct impacts from the Project activities, but whose interests may be affected by the Project activities. Interested Parties could also influence the process of the Project’s implementation in various ways.
[bookmark: _Int_HfQBVQ4W](iii) Disadvantaged/vulnerable individuals or groups - The Project Affected Parties also include vulnerable groups or persons who may be disproportionately impacted or further disadvantaged by the Project activities as compared with any other groups due to their vulnerable status and may require special engagement efforts to ensure their equal representation in the consultation and decision-making processes under the Project. Identifiable vulnerable persons and groups under this Project include: persons with disabilities, children with special needs, women/girls, and orphans who may encounter difficulties in accessing information or other project benefits. Vulnerable groups to be affected by the project will be further confirmed and consulted through dedicated means, as appropriate. 
[bookmark: _Toc1281447684]2.2. Analysis and Prioritization of Stakeholders
The Implementing Agencies and the PCU understand the crucial roles of these stakeholder groups, their interests, and how they might be directly or indirectly affected. The project's success and sustainability heavily rely on their support and cooperation. Therefore, the implementing agencies and the PCU will prioritize these groups and develop suitable ways to engage with them regularly. The extent of engagement will depend on each group's influence and the impact the project has on them. 
To help decide on the engagement approaches that would work with these stakeholders, they will be categorized into the following:
Development Partners: These are the financiers and fund managers of the program. The development partners shall provide the needed funds for the various activities under the program. These include the Global Partnership for Education (GPE), Jacob Foundation (JF), Global Partnership for Results-Based Approaches (GPRBA), UNICEF and the World Bank.
Policy Makers and Implementers: These are ministries, departments and agencies under the Government of Ghana that are responsible for policy formulation, implementation, monitoring, and evaluation, as well as supervision and coordination of relevant activities of the education sector and related matters. These include the following:
a. Ministry of Education (MoE)
b. Ministry of Finance (MoF)
c. Ministry of Gender, Children and Social Protection (MGCSoP)
d. Ghana Education Service (GES)
e. National School Inspectorate Authority (NaSIA)
f. National Teaching Council (NTC)
g. National Council for Curriculum and Assessment (NaCCA)
h. Complimentary Education Agency (CEA)
i. Centre for National Distance Learning and Open Schooling (CENDLOS)
j. Ministry of Local Government, Decentralisation and Rural Development
k. Ministry of Health
Beneficiary entities - These are institutions or groups or individuals who benefit or likely to benefit directly or indirectly, positively, by the Project activities, and who need to be closely engaged in identifying impacts and their significance, as well as in decision-making on mitigation and management measures. Beneficiary parties include:
a. Regional directorate of education
b. District directorate of education
c. Beneficiary schools
d. School management committees of beneficiary schools
e. Learners and teachers at the beneficiary schools
f. Local Authorities/MMDAs
Disadvantaged/vulnerable individuals or groups - The Project Affected Parties also include vulnerable groups or persons who may be disproportionately impacted or further disadvantaged by the Project activities as compared with any other groups due to their vulnerable status and may require special engagement efforts to ensure their equal representation in the consultation and decision-making processes under the Project. Identifiable vulnerable persons and groups under this Project include: 
a. Persons with disabilities
b. Children with special needs
c. Women/ girls
d. Orphans 
These may encounter difficulties in accessing information or other project benefits. Vulnerable groups to be affected by the project will be further confirmed and consulted through dedicated means, as appropriate
Opinion Leaders: These are entities and individual people with expertise or power who exert a significant amount of influence within their network and who can affect the opinions of connected individuals. They have an audience or following that trusts them as a source of information for their interests. This group of stakeholders could include the following:
a. Town Development Committees
b. Chiefs
c. Assembly members
d. CSOs, CBOs and NGOs
e. Subject matter experts
For the GALOP project, Tables 1 and 2 presents the various categories of stakeholders and their levels of impact. The Stakeholder list is a “living document” which will be updated regularly throughout the Project life as appropriate.
Table 3 below also identifies and assesses the needs of some disadvantaged or vulnerable individuals or groups to help determine suitable engagement strategies.


[bookmark: _Toc175271701]Table 1: List of Affected Stakeholders and Level of Impact
	 Stakeholder Category
	Level of impact

	
	High Impact
	Medium Impact
	Low Impact

	Affected
	· Ministry of Education (MoE)
· Ministry of Sanitation and Water Resources
· Ministry of Communication 
· Ghana Education Service (GES)
· National Council for Curriculum and Accreditation (NACCA)
· National School Inspectorate Authority (NaSIA)
· National Teaching Council (NTC)
· Ghana Library Authority (GhLA)
· Centre for National Distance Learning and Open School (CENDLOS)
· Complementary Education Agency (CEA)
· Project Technical Implementation Teams (including safeguards)
· District Directors of Education
· Circuit supervisors 
· District Education Oversight Committee
· Teachers/ Head teachers
· National service teachers
· Pupils (Students)
· Contractors
· Out of School Children (OOSC)
· Social Investors;
· Service Providers
	· Regional Directors of Education
· Parent Associations (PAs)
· School Management Committees (SMCs)
· Parents of OOSC 
· Communities and Community Leaders/ members - (peer groups women, children, vulnerable groups and persons etc.)
· Sub-contractors
· Telecommunication Companies

	· Artisans
· Health and Disability professionals


[bookmark: _Toc175271702]
Table 2: List of other Interested Persons and Level of Impact; Vulnerable Groups
	Stakeholder Category
	Level of Impact

	
	High Impact
	Medium Impact
	Low Impact

	Other Interested
	· Special Education Division, GES
· Development Partners
· Office of the President (Cabinet)
· Ministry of Finance 


	· Ministry Gender, Children and Social Protection
· Environmental Protection Agency (EPA)
· Ministry of Local Government, Decentralization and Rural Development
· Ghana National Association of Teachers (GNAT)
· Parliament 
· Parliamentary Select Committee on Education
· Ministry of Justice and Attorney-General’s Department
· Regional Coordinating Council 
· District Assemblies
· Department of Social Welfare
· Community Based Organisations (CBOs)
· Academia (University of Cape Coast & University of Education, Winneba)
· Ghana Police Service
· Media 
· Ministry of Health (MoH)
· Ghana Health Service (GHS)
· Health centers 
· Civil Society Organizations (CSOs)/ Non-Governmental Organizations (NGOs)

	· Ghana Education Trust Fund (GETFund)
· Land Valuation Division of the Lands Commission
· National Health Insurance Authority (NHIA)
· Faith Based Organizations (FBOs)


	Vulnerable
	· Persons with Disabilities
· Children with special needs
· Women/ girls
· Orphans



[bookmark: _Toc175271703]Table 3: Characterization of Vulnerable Groups
	Stakeholder group
	Key Characteristics
	Language needs
	Preferred notification
	Specific needs

	Pupils (students) with disabilities
	Hearing impairment (Hearing loss)
Visual impairment
(Low vision or blindness)
Physical impairment (Mobility disabilities)
	Braille, audio, sign language
	Written information
	Accessible venues, sign-language translators/ interpreters

	Teachers with disabilities
	Hearing impairment (Hearing loss)
Visual impairment
(Low vision or blindness)
Physical impairment (Mobility disabilities)
	Braille, audio, sign language
	Written information
	Accessible venues, sign language translators/ intepreters 

	Children with special needs
	Learning disabilities, such as Attention-Deficit Disorder (ADD), autism spectrum disorder,
Hyperactivity Disorder, dyslexia, or dyscalculia
Epilepsy
	Additional person support
	Through care givers
	Special needs textbooks and materials

Limited assistive devices may be required

	Women and girls 
	Consultation times will have to align with the needs of women, girls. Women may have limitations about time of day or location for public consultation; they may need childcare for meetings or other additional support and resources to enable them to participate in consultations.
	Local language as appropriate
	Verbal, community announcement, focused group meetings etc
	Gender sensitive Teaching and Learning Materials

Meetings in close by locations within the communities

	Orphans 
	limited voice
low representation, lack of access to information
	-
	Focused group meetings
	Reach out to orphanages to ensure that opportunities under the Project are available




[bookmark: _Toc1765393341]CHAPTER THREE
[bookmark: _Toc2032756333]STAKEHOLDER ENGAGEMENT PROGRAM

Stakeholder consultation on the GALOP program is considered as key to successful design and implementation.  Building on the continuous stakeholder engagement framework instituted for the parent GALOP and the first AF, the MoE and WB (as Grant Agent) have already held some consultations on the second AF with the key agency representatives as well as other DPs, district and regional directors of education, SISOs on the program design and alignment of program objectives with the GPE Compact prepared by government in collaboration with DPs and the Ghana National Education Campaign Coalition (GNECC).  
Further consultations and engagements with regional and district level actors (section of district and regional directors, SISOs, schools heads, DSTS and SMC members), and the MoE implementing agency activity owners (comprising GES, NaSIA, NaCCA, NTC, NELI and CEA) will be undertaken to ensure that activities outlined, when implemented will help meet the program objectives and targets, and will benefit the intended beneficiaries including communities, schools, teachers, and learners.  The Program design will also engage a cross section of CSOs during the program life cycle and will include feedback mechanisms and GRM for key beneficiaries to report on the focus areas and activities of the Program.

[bookmark: _Toc1126107887]3.1. Brief Summary of Previous Stakeholder Engagement Activities
Stakeholder Engagement under the parent GALOP and subsequent AFs began early during the project identification to allow stakeholders’ views and concerns to be considered in the project design, and to provide inputs to the project environmental and social assessment and mitigation plan. These engagement activities have sought to disseminate and disclose project related information and to plan project implementation, monitoring and evaluation arrangements.  Engagements have included both formal and several informal methods. Stakeholders involved span government institutions, Development Partners, Social Investors (e.g., financial institutions, development finance institutions, high net individuals, local and international foundations looking to make mission-aligned investments etc.), Service providers (NGOs), CSOs, academia and across the geographic spread of the country. Table 4 presents a summary of stakeholder engagement undertaken as part of the preparations of the parent GALOP, first AF and the second AF. Please refer to Appendix 1 through 5 for attendance lists and pictures from engagements held as part of the preparation of the parent GALOP, first AF, and second AF.






[bookmark: _Toc175271704]Table 4: Previous Stakeholder Engagement Activities
	Stakeholder Group
	Institutions
	Interest
	Method of engagement
	Topic of consultations

	Government agencies
	· Ministry of Education (MOE)
· Ghana Education Service (GES)
· National Council for Curriculum and Assessment (NaCCA)
· National Schools Inspectorate Authority (NaSIA)
· National Teaching Council (NTC)
· Reform Secretariat 
	Project Implementing partners, technical implementing agencies, beneficiaries
	Face-to-face team meetings

Virtual meetings 

Workshops


	Project objective, scope, implementation arrangement, costing and budgeting, etc.

	
	· Ministry of Gender, Children and Social Protection (MoGCSP)
· Commission of Human Rights and Administrative Justice (CHRAJ)
	Gender parity in education and respect for the rights of the child
	One-on-one interviews
	Gender and SEA/SH assessment

Child labour

	
	Regional and District Education officials 
Regional and District Directors of Education, Statisticians, Circuit Supervisors, M&E and Planning Officers
	Implementing Partners/Beneficiaries at sub-national levels
	3 Zonal Workshops for AF 1:
· Accra zone (Greater Accra, Eastern, Volta, Central regions);
· Kumasi zone (Ashanti, Brong Ahafo and Western regions);
· Tamale zone (Northern Upper East and Upper West regions)
	Project scope, environmental and social risk and mitigation planning

	
	Regional and District Education officials 
· Regional and District Directors of Education, Statisticians, Circuit Supervisors, M&E and Planning Officers
	Implementing Partners/Beneficiaries at sub-national levels
	3 Zonal Workshops for AF 2:
· North (Savanna, Oti, North East, Upper East, Upper West & Northern regions)
· Middle (Bono, Bono East, Ashanti, Ahafo, Western North & Western regions)
· South (Central, Eastern, Greater Accra & Volta regions)
	Project scope, roles and responsibilities in implementation, environmental and social risk and mitigation planning
Complaints and Grievance Redress
GBV/SEA/SH protocols  

	
	District Education offices
· Abokobi Municipal
· Assin South District
· Nsawam Adoagyiri Municipal
· Asante Akim Central Municipal
	
	Semi-structured Interviews
	Social assessment

	Development Partners
	UNICEF
DFID
USAID
JICA
UNESCO
Innovations for Poverty Action (IPA) 
	Project design/ scale up partners
	· Sector Working Group Meetings
· Monthly Education Partners Meeting
· Workshops including 2-day Appraisal Workshop
	Project objective, scope, identification of pilots to be scaled under GALOP

	CSOs/ NGOs
	· Ghana Federation of Disability Organizations
· SWEB Foundation
· The Ark Foundation
· Ghana National Education Campaign Coalition (GNECC)
· APEX Consult
· World Reader
· Discovery Learning Alliance
· Jacob Foundation
	Foundational learning, Differentiated learning, Disability inclusion/ scalable education technology and evaluation results
	Formal one-on one interviews

Workshops
	Project scope and objectives, roles and responsibilities in implementation, Inclusive education, Differentiated Learning,
Methodology for selection of beneficiary districts & schools 

	Academia
	University of Cape Coast

	Disability inclusion
	Formal one-on-one interviews
	Inclusive Education

	Schools, teachers and Pupils
	Atomic Hills Estates Basic School: A&B
Haatso Presbyterian Basic School
Papao Community Presbyterian Basic School
Rev. Father Wieggers RC Basic School
Konongo Roman Catholic Basic School: A, B &C
Odumase M/A Basic cluster of schools         
Assin Adubiase Methodist Basic School       
Assin Nsuta M/A
Tamale Fouta Methodist Primary
Tamale St Paul’s RC Primary
Tamale Al-saqasat Islamic Primary       
	Potential project beneficiaries
	Semi-structured interviews, Focus Group Discussion
	Social risks and mitigation planning




[bookmark: _Toc1618819907]3.2. Methods of stakeholder engagement and information disclosure
This section outlines the broader strategic approach that the project implementing agencies shall employ to constructively engage with all identified groups. To ensure adequate representation and participation of the different groups, GALOP will rely on different methods and techniques based on the assessment of the stakeholder needs and prioritization criteria.  Some of the engagement methods are listed below in Table 5.
[bookmark: _Toc175271705]Table 5:  GALOP Stakeholder Engagement Methods
	Engagement Technique
	Information to be shared
	Target audience

	MOE, GES websites
	To provide information on the GALOP PAD and PIM, as well as the ESMF, RPF, ESCP, SEP, procurement bids, employment opportunities, and general project information. 
	All stakeholders and the general public

	Information Centre and Information Boards 
	Advance announcements of commencement of major Project activities, project Grievance Redress Mechanism, advertisement for local artisans and labor etc.
	Local communities within the project areas

	Community gatherings/ public meetings
	To convey general information on the Project, detailed discussions on sub-project activities planned by the project, project environmental and social risks and mitigation measures and to provide regular updates on implementation progress to local communities, information on key project contacts, grievance redress procedures, interactive questions & answers (Q&A) session with the audience.
	Project affected communities

	Correspondence by phone/ email/ written letters
	Distribute or share project information; 
Invite stakeholders to meetings; receive and provide feedback on enquires, complaints or grievances.
 

	Government officials, NGOs, CSOs, CBOs, FBOs, Development Partners, social investors, service providers, parents and direct beneficiaries such as learners and teachers

	Printed advertisement media 
	To disseminate and disclose project documents intended for general readers and audience (e.g., ESMF, RPF, ESCP, SEP)
Advertise   project procurement documents
	General public

	Distribution of printed public materials: Project information leaflets, brochures, fact sheets
	To convey general information on the Project and to provide regular updates on its progress  
	Local, regional and national stakeholders;
General public

	Internet/Digital Media
	Use of the Ministry of Education’s official website to promote various information and updates on the overall Project, impact assessment and impact management process, procurement, employment opportunities, as well as on Project’s engagement activities with the public
	Project stakeholders and other interested parties that have access to internet resources.

	One-on-one interviews 
	To solicit views and opinions on project impacts and solutions

	Vulnerable individuals, CSO/NGOs/FBOs, DPs etc. direct beneficiaries such as learners and teachers

	Dedicated hotline
	A designated and manned telephone line that can be used by the public to make complaints and grievances, obtain information, make enquiries, or provide feedback on the Project.
	Project affected persons, and any other stakeholders and interested parties

	Workshops 
	· Present project information to a group of stakeholders; 
· Allow the group of stakeholders to provide their views and opinions; 
· Use participatory exercises to facilitate group discussions, brainstorm issues, analyse information, and develop recommendations and strategies
· Recording of responses. 

	Government, NGOs, CSOs, FBOs, Social Investors, Service Providers

	Focus group meetings 
	Facilitate discussion on Project’s specific issues (e.g., SEA/SH, disability inclusion, etc.), that merit collective examination with various groups of stakeholders using Focus Group Meetings.
	Vulnerable groups, groups of Project affected persons, and any other stakeholders and interested parties as necessary

	Surveys 
	To gather beneficiary opinions and views about project interventions.  Engagement with CSOs to support citizen feedback surveys is being explored
	Project beneficiaries



[bookmark: _Toc808220533]3.3. GALOP strategy for consultation and information disclosure
Timing and advanced planning of engagement is one key element that ensures that consultations are relevant, information is readily accessible to the affected public, and that facilitates informed participation. It is envisaged that the roll out of stakeholder engagement will align to the project cycle, i.e., preparation and design phase, implementation phase, monitoring phase, completion and evaluation phase. GALOP will provide information in a language that different groups of stakeholders can easily understand, and that consultation will be meaningful such that it will allow stakeholders the opportunity to express their views on project risks, impacts and mitigation measures while allowing the project team to consider and respond to them. All consultation activities will be documented and lessons from previous activities will inform subsequent activities. 
Given the unprecedented challenges presented by the COVID-19 pandemic (though currently subsided), communication and engagement with project stakeholders requires a highly adaptive, responsive strategy to minimize stakeholders’ exposure to the corona virus. In the event of the recurrence of COVID-19, a combination of traditional and adaptive modes of engagement would be employed. In line with the World Bank guidance note on Public Consultations and Stakeholder Engagement in WB-supported operations when there are constraints on conducting public meetings as well as adherence to the national COVID-19 education response protocols, the GALOP proposes to explore the following measures to ensure minimum health risks while ensuring continuity of information flow among project stakeholders, when and where appropriate:
a) Adopt strict health and safety protocols for public gatherings (taking into account national restrictions), including public hearings, workshops and community meetings.
b) To avoid exposure to health risks, GALOP will conduct consultations in small-group sessions, such as focus group meetings. If smaller meetings are not permitted due to lockdowns or any other restrictions, the project will make reasonable efforts to conduct meetings either through phone conference call or online channels, including WebEx, Zoom and Skype. 
c) Diversify means of communication and rely more on social media and online channels. Where possible and appropriate, the project will create dedicated online platforms and chat groups appropriate for the purpose, based on the type and category of stakeholders. 
d) Employ traditional channels of communications (e.g. community announcement centers, TV, newspaper, radio, dedicated phone-lines, and mail) when stakeholders do not have access to online channels or do not use them frequently.  Traditional channels can also be highly effective in conveying relevant information to stakeholders and allow them to provide their feedback and suggestions. 
e) Where direct engagement with stakeholders or beneficiaries is necessary, the Project will identify channels for direct communication with such stakeholders via a context specific combination of face-to-face meeting, email messages, mail, online platforms, dedicated phone lines with knowledgeable operators. 
f) Each of the proposed channels of engagement will clearly specify how feedback and suggestions can be provided by stakeholders.

Given that the various phases of project implementation do not necessarily occur in a linear way, Table 6 below provides details on what, how, when, estimated coverage of information and responsibilities at each phase of the project.
	[bookmark: _Toc175271706]Table 6: GALOP Strategy for Information Disclosure

	Project stage
	List of information to be disclosed
	Method proposed
	Timetable: Location/dates
	Target Stakeholders
	Topic of consultation
	% reached
	Responsibility

	Preparation or design phase 
	Project Appraisal Document (PAD)
ESMF, RPF, ESCP, SEP
	Newspaper publication

workshops




website 



Community durbars and Consultation with affected parties 

Distribution of printed and electronic documents in relevant institution
	Once in 2 national dailies

3 workshop – South, middle and Northern sectors

MOE, GES WB, Min. of Local Gov. EPA, 

Community Information Centers

MOE, GES, DAs.

Community Information Centers
	National, Regional and district stakeholders 

Regional, District and community level

International, National, Regional and district stakeholders 

Community level



National, Regional and district stakeholders
	Project concepts, benefits and impacts 











Mode of selection of subprojects, benefits, impacts
	60%




75% 











75%
	MOE, GES and Project Coordinating unit

MOE, GES and Project Coordinating unit

MOE, GES and Project Coordinating unit

	Implementation Phase
	ESMP, RAP, ARAP, Labor Management Procedure, Occupational Health and Safety Plan
Emergency preparedness and response

Project Monitoring and safeguard compliance report
	Website, Distribution of electronic copy through email


	MOE, GES, WB, Min. of Local Gov. EPA 

	International, National, Regional and district stakeholders 

	Subprojects benefits, impacts (Community health and Safety, Occupational health and Safety, Labor Management Procedures, Traffic Safety, Security, GRM, SEA/SH issues and mitigation)
	
	MOE, GES and Project Management unit, Safeguard Team

	Operational Phase 
	Annual Education Sector Performance report
Environmental and Social Audit report 
Updates on project activities 
	Regional and District level offices of GES
MOE/GES national office and website 
Distribution of electronic copy through email
	GES Regional and District offices
	Regional and district stakeholders
	Performance of the schools, GRM, maintenance of facilities, Security, SEA/SH education  
	100%




80%
	MOE, GES and Project Management unit


	Completion Phase 
	Project completion report 

	Distribution of electronic copy through email;
Website 
	GES Regional and District Offices 
	National, Regional and district stakeholders
	Outcome of the project 
	
	MOE, GES and Project Management unit




Views and comments from stakeholders during the consultation process shall be written. Written comments shall be received and filed. The Project Coordinating Unit shall review all comments, either oral or written, and ensure that the comments are addressed and communicated to the stakeholders.

[bookmark: _Toc173973996][bookmark: _Toc1940647522]3.4.	Proposed strategy to incorporate the views of vulnerable groups
The consultation activities will be based on the principle of inclusiveness, i.e., engaging all segments of the local society, including disabled persons and other vulnerable individuals as specified above. If necessary, logistical assistance would be provided to enable representatives from the remote areas, persons with limited physical abilities and those with insufficient financial and transportation means to attend public meetings scheduled by the Project. In cases where vulnerable status may lead to people’s reluctance or physical incapacity to participate in large-scale community meetings, the project will hold separate small group discussions with them at an easily accessible venue as a way for the Project to reach out to the groups who, under standard circumstances, may be insufficiently represented at general community gatherings. 
Views and comments from the disadvantaged and vulnerable groups shall be prioritized. During consultations with these disadvantaged and vulnerable groups, the invitation shall be extended to advocacy groups such as Religious and faith-based groups, CSOs, and NGOs to be present in the consultations and ensure that those views are addressed. 
Appropriate media of communication such as Braille, sign languages, and local languages among others shall be employed to enhance the comprehension of the vulnerable groups. The strategy to be used in reaching out to and engaging the vulnerable is summarized in Table 7 below.
[bookmark: _Toc98148073][bookmark: _Toc106034941][bookmark: _Toc164786049][bookmark: _Toc175271707]Table 7: Strategies for Engaging Vulnerable Groups
	Purpose of Engagement
	Vulnerable Group
	Method of Engagement
	Information to be shared
	Frequency of Engagement

	



Solicit stakeholders’ input
	Visually Challenged 
	1. A face-to-face meeting with identified groups, radio communication, community broadcast
2. Transcribing text into Braille versions as possible for dissemination of information
	




Description of project activities, and project objectives
	


One-time (project planning and designing phase

	
	Hearing-impaired 
	Face-to-face meeting with identified groups using sign language
	
	

	
	Children with special needs
	
A face-to-face meeting with identified groups, radio communication, community broadcast
	
	

	
	Women and girls 
	
	
	

	
	Orphans 
	
	
	

	
	People living in remote areas
	
	
	

	

Project’s timelines and requirements from stakeholders
	Visually Challenged 
	Face-to-face meeting with identified groups, radio communication, community broadcast
	


Timelines/schedule of project and resources and collaboration required from parents, guidance and communities 
	

As required (project planning and designing phase)

	
	Hearing-impaired 
	Face-to-face meeting with identified groups using sign language
	
	

	
	Children with special needs
	
Face-to-face meetings with identified groups, radio communication, community broadcast
	
	

	
	Women and girls 
	
	
	

	
	Orphans 
	
	
	

	
	People living in remote areas
	
	
	

	

Information on environmental and social risks and mitigations
	Visually Challenged 
	Face-to-face meetings with identified groups, radio communication, community broadcast
	

Environmental and social risks of the project and updated risk register
	


Continuous (monthly)

	
	Hearing-impaired 
	A face-to-face meeting with identified groups using sign language
	
	

	
	Children with special needs
	A face-to-face meeting with identified groups, radio communication, community broadcast
	
	

	
	Women and girls 
	
	
	

	
	Orphans 
	
	
	

	
	People living in remote areas
	
	
	

	



Grievance’s mechanism
	Visually Challenged 
	A face-to-face meeting with identified groups, radio communication, community broadcast
	


Grievance Mechanism 
	


Continuous (quarterly)

	
	Hearing-impaired 
	A face-to-face meeting with identified groups using sign language
	
	

	
	Lifeline consumers
	
Face-to-face meetings with identified groups, radio communication, community broadcast
	
	

	
	Slum-dwellers
	
	
	

	
	Single Parents
	
	
	

	
	People living in remote areas
	
	
	





[bookmark: _Toc1496199300]CHAPTER FOUR
[bookmark: _Toc999411057]RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING SEP ACTIVITIES

[bookmark: _Toc282619944]4.1 Resources
Funding for the SEP implementation is included as part of project cost under sub-component 4.1 which would fund all technical assistance (TA) and communication strategies conducted at the headquarters, regional and district levels. 

[bookmark: _Toc182077959]4.2 Management functions and responsibilities
From the institutional arrangements, the Project will be mainstreamed in the MoE and the GES and have a Project Technical Team (PTT) within the Planning, Budgeting, Monitoring and Evaluation (PBME) Division of the MoE (the Project Coordinating Unit (PCU)). The PTT will be responsible for implementing their mandated activities under the program and will comprise technical representatives of the MoE implementation agencies and key departments (including GES, NaSIA, NaCCA, NTC, CENDLOS, CEA, and NSS). The PTT will also include the current coordination units for GALOP and GEOP. 
The PBME will designate the M&E lead to coordinate the PTT. The PTT/PCU will liaise with the Project Oversight Committee (POC) which will have members of the heads of agencies and the MoE.  The POC will have the responsibility for oversight of the project to ensure facilitated and effective implementation. The POC will also have representation from the funders and the GPE and will be chaired by the MoE.
[bookmark: _Hlk6784301]A Social Specialist and an Environmental Specialist will be procured/seconded to support the PTT in carrying out its duties. The Environment and Social specialists within the PTT will directly facilitate implementation of the SEP, gender issues and inclusion. The Project will also include the District Education Oversight Committees (DEOCs) and School Management Committees (SMCs) who will ensure SEP implementation at the sub-national level. 
Below is a summary of GALOP’s management functions and responsibilities.

[bookmark: _Toc175271708]Table 8: Summary of key Institutions/Focal Persons and their Responsibilities
	Institutions/Focal persons/Unit
	Responsibilities

	Project Oversight Committee
	· Oversight responsibility for entire implementation team

	Project Technical Team (MOE, GES, NaSIA, NaCCA, NTC, CENDLOS, CEA, and NSS)
	· Coordination

	MoE, GES, NaSIA, NaCCA, NTC, CENDLOS, and the Complementary Education Agency (CEA) of GES
	· Provide oversight and regulation of activities of social investors and service providers during implementation

	School headmaster
	· Help the service providers/NGOs identify context-specific stakeholders to engage
· Help co-ordinate and oversee activities as needed, including ensuring teachers and other staff participation in stakeholder engagement programmes etc.

	Guidance and Counselling Unit of GES 
	· Provide basic psychosocial support and referral to service providers and support systems 

	CENDLOS, GhLA
	· Develop and curate digital learning content and training materials for teachers. 
· GhLA compiles all materials developed on the enhanced digital library.  

	NACCA

SPED/SHEP
	· Development of new standard based curriculum to be used by teachers
· Conduction of National Standardized Tests (NST) 
· Support the development of curriculum for PWD.

	NTC
	· Teacher licensing/design of teacher training

	NaSIA
	· School supervision/provide support for the design of inspection tools
· Coordinate harmonization of inspection tools

	CEA
	· Support integration with non-formal education division and GES, on coordination with OOSC and mainstream schools respectively 
· Facilitate the implementation and support the operationalization of the SEP including GRM with social investors
· Support the management of grievances from OOSC.

	Environmental and Social Specialists
	· Facilitate implementation of SEP
· Incorporate SEP guidelines in service providers and contractors’ agreement
· Organize and conduct national and district level E&S training
· Develop manuals and modules for capacity building and awareness creation
· Facilitate monitoring and coordinate monitoring activities
· Strengthen and ensure effective implementation of GRM
· Liaise with relevant institutions on environmental and social issues

	Service Provider (NGOs)
	· Adapt content of this SEP to operational context;
· Conduct necessary stakeholder engagement as necessary using site context appropriate engagement methods and in line with this SEP;
· Train and support staff to implement the SEP;
· Develop necessary IEC materials for training and awareness creation;
· Ensure operationalization of the Project GRM;
· Report on SEP and GRM implementation to MOE/GES

	DEOC 
	· Oversight responsibility at the district level
· Ensure effective implementation of the SEP at the district level
· Coordinate district level capacity building and training activities
· Carry out periodic and surprise inspection in schools
· Work to resolve conflicts at the district level

	SMC/PA
	· Management of GALOP and AF activities at the sub-project level
· Design of SPIP, financial management and accountability
· Ensure strict adherence to E&S guidelines are complied with by contractors
· Liaise between contractor and community/schools
· Create awareness on the project at the sub project level
· Liaise with other focal persons with regards to emerging issues
· Engage with service provider/NGOs to help improve accountability for attendance and performance

	Contractor/Artisan
	· Follow and comply with all, E&S guidelines
· Keep records of all E&S issues on site






[bookmark: _Toc1086142666]CHAPTER SIX
[bookmark: _Toc1560291774]GRIEVANCE MECHANISM
The main objective of a Grievance Mechanism (GM) is to assist in resolving complaints and grievances in a timely, effective and efficient manner to satisfy all parties involved. The GM is an integral part of the SEP and helps to create avenues for receiving and responding to stakeholder concerns and complaints about issues related to the project. Specifically, it provides a transparent and credible process resulting in outcomes that are fair, effective and lasting. It also builds trust and cooperation as an integral component of broader stakeholder consultation that facilitates corrective actions. 
The GM:
· Provides affected people with avenues for making a complaint or resolving any dispute that may arise during the implementation of projects;
· Ensures that appropriate and mutually acceptable redress actions are identified and implemented to the satisfaction of complainants; and
· Avoids the need to resort to judicial proceedings.
The GALOP has multiple stakeholders, and multiple implementing and beneficiary entities spread across the country. Complaints, misunderstandings, conflicts and disputes are therefore inevitable. The project has provided a grievance redress mechanism that provides all direct and indirect beneficiaries, service providers and other stakeholders the opportunity to raise their concerns. Stakeholders would be informed of the grievance redress mechanism in place, as well as the measures put in place to protect them against any reprisal for its use. This will be done during sensitisations and other interactions with stakeholders.

[bookmark: _Toc1458458595]5.1. Grievance Redress Structure 
A four-tier Grievance Mechanism structure is adopted for the GALOP in line with and integrated with the GES systems of handling grievances. This includes a national, regional, district and school/community level tier.
The GES has an elaborate structured grievance redress mechanism from the school-level through to the GES Council level. The existing GES grievance mechanism at the various levels will be linked with the MOE GALOP grievance system to manage complaints and grievances associated with the GALOP project. At the school/community level, the existing GES GM structures (learners, teachers, headteacher and SMCs) will be uptake points. The headteacher or a designated teacher shall receive, record, and facilitate resolution of grievances lodged at the school or community level. At the district level, the district education directorate, DEOC, and the Clients Service Units at the MMDAs will receive, record and resolve all grievances lodged at the district level or escalated from the school/community level. Grievances that are unresolved at the district level would be referred to the regional education directorate for resolution which is the third tier of the GM structure. If these grievances remain unresolved, they would be referred to the MoE and other implementing MDAs (which is the fourth tier) for resolution. 
The grievance mechanism has a central online system housed at the PTT at MoE that links up standard systems (standard or proposed) from the Client Service Unit (CSU) of MoE and CSU at GES. Each of these linked units would have a dedicated staff that records cases pertaining to GALOP, either manually or electronically and feed it onto the central online system. All complaints and grievances received at any uptake point shall be assigned a unique identifier and logged unto the central online system for tracking and case management. Case resolutions would mainly be the responsibility of the implementing units (GES, NaSIA, NaCCA, NTC, CENDLOS, CEA, and NSS) and the beneficiary entities (regional directorates, district directorates/DEOC and GALOP schools). Cases would only be transferred to the PTT, when all attempts fail. 
The Safeguards Specialist or a dedicated staff at the PTT would be responsible for management of the central grievance redress system. The proposed GM structure is shown in Figure 1 below. The existing GES GM structure to be linked to the GALOP system is shown in Figure 2.

[image: ]
[bookmark: _Toc24045333][bookmark: _Toc173971805][bookmark: _Toc173976664][bookmark: _Toc175271709]Figure 1: Proposed GALOP GM Structure


[image: ]
[bookmark: _Toc173971806][bookmark: _Toc173976665][bookmark: _Toc175271710]Figure 2: Existing GES GM Structure

[bookmark: _Toc1239738438]5.2. Grievance Uptake Channels 
The GALOP GM system has three toll free numbers which complainants or PAPs can directly call. There are also three toll-free numbers that can also be used to text or WhatsApp complaints to the Central GRM Center at the MoE. Complaints can also be received via written letters, emails and in person (at any of the levels of project implementation from school/community level through to the MoE). In addition, complaints may also be registered with SMC members or Circuit Supervisors at the local level, who will document the complaints in a complaints Sheet and then register the complaint with the central online system.
The GM numbers and addresses have been disclosed and shall continuously be disclosed and displayed at the schools, OOSC centres, district assemblies, district education offices, regional education offices, and community centers.  The GM numbers and addresses will also be publicised through community information centers, advertisement and jingles on radio and television. Figure 3 below depicts a poster containing the various means by which complainants can access the GALOP GM.

[image: ]
[bookmark: _Toc173971807][bookmark: _Toc173976666][bookmark: _Toc175271711]Figure 3: Grievance Uptake Methods

[bookmark: _Toc685665102]5.3. Grievance Processing 
The GM recommends five key steps in the processing and resolution of complaints and grievances as follows: 
· Receive and register grievances or complaints; 
· Acknowledge, assess and assign (Acknowledge receipt of grievance, outline how grievance will be processed, assess eligibility and assign responsibility); 
· Propose Response; 
· Agreement on Response; and 
· If agreement is reached, implement agreement 
· If agreement is not reached, review case and 
· If no agreement is reached under the review process, then the case can be escalated to the next grievance redress level or the law courts or other administrative structures for resolution. 

Figure 4 indicates the GM log and process under the GALOP.

[image: ]
[bookmark: _Toc175271712]Figure 4:  Grievance Log Process and Feedback

All complaints, irrespective of the uptake point or method, shall be logged into the online GM system. Dedicated personnel at the Client Services Units (CSUs) and PTT shall be designated to process complaints and grievances received and assign them to the appropriate competent entities for resolution. The CSUs existing within MoE and GES have professional personnel manning dedicated telephone lines and other communication media. The personnel have also been given orientation on how to receive complaints and grievances from PAPs, document relayed information and pass on to the PTT. In addition, staff at the CSU will also fill in a form (Grievance Register) as they interact on phone or other communication media with the complainants for record purposes and further processing. Upon receipt, complaints will be directed to the appropriate units for resolution. Complainants who cannot communicate in English would have the liberty to use their local language as the unit would find an interpreter for ease of communication. Complainants would also be assured of receiving feedback within the stipulated working days. 
The District Assemblies (DEOCs) and SMCs are important stakeholders in addressing issues, therefore complaints received from PAPs at the CSU that require the intervention of the DEOCs or SMCs would be relayed to them by the Project Coordinator (PC) through email or a WhatsApp platform developed for this purpose. The GRM system will track the school with which the complainant is associated to ensure that feedback can be directed to them if the grievance cannot be resolved immediately and requires further action. 
[bookmark: _Toc2833894]If a complainant is not satisfied after exhausting all the grievance structures of the project, s/he may appeal to the Minister for Education as set out in the Environmental Assessment Regulations 1999, (LI 1652). The GM will provide an appeal process if the complainant is not satisfied with the proposed resolution of the complaint. Once all possible means to resolve the complaint have been proposed, and if the complainant is still unsatisfied, they should be advised of their right to legal recourse. The project-level process will not impede affected persons’ access to the legal system. At any time, the complainant may take the matter to the appropriate legal or Judicial system as per the laws of Ghana. The project-level process can only act within its appropriate level of authority, and where applicable, complaints will be referred to the relevant authority for redress.
[bookmark: _Toc6914813][bookmark: _Toc24474855]
[bookmark: _Toc173974006][bookmark: _Toc1720050057]5.4.	Recommended Grievance Redress Time Frame
The table below presents the recommended time frames for addressing grievance or disputes related to the GALOP. It is envisaged that disputes could be resolved at the school/community or district levels.
[bookmark: _Toc24045452][bookmark: _Toc175271713]Table 9: Proposed GRM Time Frame
	Step
	Process
	Time frame

	1
	Receive and register grievance
	within 24 hours 

	2
	Acknowledge receipt of grievance
	within 24 hours

	3
	Assess grievance
	Within 24 hours 

	4
	Assign responsibility
	Within 2 Days

	5
	Development of response
	within 7 Days

	6
	Implementation of response if agreement is reached
	within 7 Days 

	7
	Close grievance
	within 2 Days

	8
	Initiate grievance review process if no agreement is reached at the first instance
	within 7 Days 

	9
	Implement review recommendation and close grievance
	within 14 Days

	10
	Grievance taken to court by complainant
	-



[bookmark: _Toc510033198][bookmark: _Toc6914814][bookmark: _Toc24474856][bookmark: _Toc173974007][bookmark: _Toc1173641220]5.5.	Grievance Documentation and Reporting
Resolved and escalated grievances/cases would be documented daily (as tickets) into the centralized GRM system by the assigned grievance officers at the various uptake and resolution levels. The Safeguards Specialist or a dedicated staff at the PTT would exercise oversight over the system and track the resolution of all grievances/cases. 
Monthly case/ grievance reports will be generated from the system by the Safeguards Specialist or a dedicated staff at the PTT and reported to the Project Coordinator to inform management decisions. Quarterly reports will also be generated and reported to the MoE as part of the Project’s Progress Reporting to the World Bank. Periodic reports will also be generated within a reasonable time frame for stakeholders upon request irrespective of the period (e.g. bi-annual, annual etc.). 
On a quarterly basis, the safeguards specialists at the MoE PTT will randomly survey complainants to follow-up on satisfactory resolution.  A summary of implementation of the grievance mechanism will be provided to the public on a regular basis, after removing identifying information on individuals to protect their identities.  In handling GRM matters, client confidentiality will be paramount.

[bookmark: _Toc222529295]5.6.	Handling GBV/SEA/SH Cases
The GALOP will harness and strengthen the existing MoE and GES protocols for handling sexual exploitation and abuse (SEA) and sexual harassment (SH) for case management under the project. The systems for addressing sexual exploitative, abuse, and harassment in basic schools under GES are specialized and differ from general grievance/complaint systems in several ways:
· Focus and Expertise: Systems for sexual misconduct specifically focus on addressing sensitive issues related to learner safety and well-being, often involving personnel trained in child protection and trauma-informed approaches.
· Confidentiality and Sensitivity: Procedures for reporting and handling sexual misconduct cases prioritize confidentiality and sensitivity to the needs of victims/survivors, which may differ from the handling of other types of grievances. 
· Legal and Ethical Standards: Addressing sexual misconduct cases requires adherence to specific legal and ethical standards related to child protection, privacy, and due process, ensuring that investigations and responses comply with national laws and GES guidelines.
[bookmark: _Toc173974009][bookmark: _Toc1647895298]5.6.1.	Policies and Guidelines
The following policies and codes of conduct instituted by GES to address cases of sexual exploitation, abuse, and harassment in the education sector, including basic education shall be followed:
· Child Protection Policy: The GES has implemented a child protection policy to ensure the safety and well-being of learners. This policy includes protocols for reporting and addressing cases of abuse and harassment.
· Code of Conduct for Teachers: There are strict codes of conduct for teachers and educational staff, which outline acceptable behavior and the consequences of misconduct, including sexual exploitation and abuse.
· Code of Conduct for Students: There are strict codes of conduct for learners, which outline acceptable behavior and the consequences of misconduct, including sexual exploitation and abuse.

[bookmark: _Toc173974010][bookmark: _Toc343106241]5.6.2.	Procedure and processes
The processes and procedures will be underpinned by confidentiality for individuals reporting incidents and protection against retaliation. Anonymous reporting options shall be encouraged where feasible. Training and awareness programs for teachers, learners, and parents to educate them about sexual exploitation, abuse, and harassment and how to prevent and report such cases will also be a feature of the process.
The following processes and procedures will be followed to address SEA and SH cases under the GALOP:
· Reporting Mechanisms
· Mode of Reporting: Schools, district directorates and regional directorates shall establish clear reporting mechanisms for learners and staff to report cases of abuse. This often involves designating specific individuals (e.g., child protection officers, school counsellors and girls’ education coordinator) who are trained to receive and handle such reports. Victims can report incidents to guidance and counselling units, trusted teachers, or school administrators.
· Designated Officers: Each school shall have a designated officer or focal person responsible for handling SEA/SH reports. Once an abuse related complaint is reported at any uptake point, it shall be immediately referred to the designated individual at that level trained to handle such cases.
· Immediate Safety: Ensure the immediate safety and well-being of the victim.
· Documentation: Properly document the initial report with as much detail as possible, and log into the GALOP GRM (maintaining as much confidentiality as necessary) and report the incident to the World Bank within 24 hours. 
· Confidentiality: Maintain the confidentiality of the survivor and the alleged perpetrator throughout the process.
· Investigation and Response
· Prompt Response: Trained personnel or designated investigators shall promptly investigate reported cases.
· Forming an Investigation Team: Form an impartial investigation team, including school administrators, counsellors, and possibly external experts. Note: Where a crime is suspected, the matter should be reported immediately to law enforcement for further investigation and action according to the laws of Ghana.
· Gathering Evidence: Collect evidence, including interviews with the survivor, alleged perpetrator, and any witnesses. Ensure that the investigation aligns with GES policies and legal requirements.
· Supportive Measures: Implement interim measures to protect the safety and well-being of the victim(s) during the investigation, such as temporary reassignment of staff or adjustment of learner schedules. 
· Disciplinary Action: If allegations are substantiated, take appropriate disciplinary action against the perpetrator(s) in accordance with GES policies and legal requirements. This may include warnings, suspension, termination, or legal action depending on the severity of the offense.
· Appeals Process: Ensure there is a clear process for appeals if either party is dissatisfied with the outcome.
· Support Services
· Victim Support: Provide comprehensive support services to survivors, including access to counselling, psychological support, medical assistance, and advocacy support. 
· Parental Involvement: Inform the victim’s parents or guardians and involve them in the support process.
· Community Engagement: Engage with the school community to raise awareness about sexual misconduct, promote a culture of respect and zero tolerance, and educate learners on recognizing and reporting inappropriate behaviours.
· Follow-Up
· Monitoring the Situation: Follow up with the victim to ensure their ongoing safety and well-being.
· Assessing Impact: Evaluate the impact of the incident and the measures taken to prevent recurrence.
· Feedback Mechanism: Collect feedback from all parties involved to improve the process and policies.
· Collaboration and Partnership
· External Support: Collaborate with external agencies, such as child protection organizations, law enforcement, and healthcare providers, to enhance support and response mechanisms.
[bookmark: _Toc173974011][bookmark: _Toc1152601113]5.6.3.	Preventive Measures
To promote a culture of prevention of SEA/SH, the GALOP will adopt the following measures:
· Training and Awareness: The project shall conduct regular training and awareness programs for teachers, students, and staff on SEA/SH issues.
· Policy Updates: The project shall facilitate the regular review and update of policies and procedures related to SEA/SH to ensure they are effective and comprehensive.
· Monitoring and Evaluation: The project shall support regular monitoring of the implementation of policies and procedures to ensure effectiveness in preventing and addressing SEA/SH and compliance. The project shall also support evaluation of the impact of interventions and make necessary adjustments to improve response systems based on feedback and outcomes. 



[bookmark: _Toc923268152]CHAPTER SIX
[bookmark: _Toc146666798]MONITORING AND REPORTING
Monitoring and tracking of stakeholder engagement is important as it:
· ensures effective continuous engagement and follow-up.
· minimizes slippages and oversight of important engagements.
[bookmark: _Toc1001498009]6.1 Monitoring and Reporting Indicators
Monitoring and reporting of this SEP will be guided by a set of indicators as indicated in Table 10 below. 
[bookmark: _Toc175271714]Table 10: Monitoring and Reporting on the SEP
	Key evaluation questions
	Specific Evaluation questions
	Potential Indicators
	Data Collection Methods

	GM. To what extent have project-affected parties been provided with accessible and inclusive means to raise issues and grievances? Has the implementing agencies responded to and managed such grievances?
	· Are project-affected parties raising issues and grievances?
· How quickly/effectively are the grievances resolved?
	· Usage of GM and/or feedback mechanisms
· Requests for information from relevant agencies.  
· Use of suggestion boxes placed in the schools and villages/project communities.
· Number of grievances raised by stakeholders, disaggregated by gender and location, resolved within a specified time frame.
· Number of Sexual Exploitation, and Abuse/Sexual Harassment (SEA/SH) cases reported in the project areas, which were referred for health, social, legal and security support according to the referral process in place. (if applicable)
· Number of grievances that have been (i) opened, (ii) opened for more than 30 days, (iii) resolved, (iv) closed, and (v) number of responses that satisfied the complainants, during the reporting period disaggregated by category of grievance, gender, age, and location of complainant.
	Records from the implementing agencies and other relevant agencies

	Stakeholder engagement impact on project design and implementation. 
How have engagement activities made a difference in project design and implementation?
	· Was there interest and support for the project?
· Were there any adjustments made during project design and implementation based on the feedback received?  
· Was priority information disclosed to relevant parties throughout the project cycle?

	· Active participation of stakeholders in activities
· Number of actions taken in a timely manner in response to feedback received during consultation sessions with project affected parties.
· Number of consultation meetings and public discussions where the feedback and recommendation received is reflected in project design and implementation.
· Number of disaggregated engagement sessions held, focused on at-risk groups in the project. 
	Stakeholder Consultation Attendance Sheets/Minutes

Evaluation forms

Structured surveys

Social media/traditional media entries on the project results



	Implementation effectiveness. Were stakeholder engagement activities effective in implementation?
	· Were the activities implemented as planned? Why or why not?
· Was the stakeholder engagement approach inclusive of disaggregated groups? Why or why not?
	· Percentage of SEP activities implemented.
· Key barriers to participation identified with stakeholder representatives.
· Number of adjustments made in the stakeholder engagement approach to improve projects’ outreach, inclusion and effectiveness. 
	Communication Strategy (Consultation Schedule)

Periodic Focus Group Discussions

Face-to-face meetings and/or Focus Group discussions with Vulnerable Groups or their representatives



[bookmark: _Toc166402584]6.2 Summary of how SEP will be monitored and reported
The SEP will be monitored based on both qualitative reporting (based on progress reports) and quantitative reporting linked to results indicators on stakeholder engagement and grievance performance. 
SEP reporting will include the following: 
(i) Progress reporting on the ESS10-Stakeholder Engagement commitments under the Environmental and Social Commitment Plan (ESCP)
(ii) Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a) issues that have been raised that can be addressed through changes in project scope and design, and reflected in the basic documentation such as the Project Appraisal Document, Environmental and Social Management Framework, or Resettlement Policy Framework; (b) issues that have been raised and can be addressed during project implementation; (c) issues that have been raised that are beyond the scope of the project and are better addressed through alternative projects, programs or initiatives; and (d) issues that cannot be addressed by the project due to technical, jurisdictional or excessive cost-associated reasons. Minutes of meetings summarizing the views of the attendees will also be annexed to the monitoring reports.
(iii) Quantitative reporting based on the indicators included in the SEP. A set of indicators for monitoring and reporting is included in section 6.1 above.
The GALOP PCU will maintain a Stakeholder Engagement Log that chronicles all stakeholder engagement undertaken or planned.  The Engagement Log includes location and dates of meetings, workshops, and discussions, and a description of the project-affected parties and other stakeholders consulted.  Monitoring reports presented to the GALOP Management Team will include Stakeholder Engagement Logs as well as feedback from the GM.  It may also include for instance, how the project implementation agencies responded to the concerns raised, how these responses were conveyed back to those consulted, details of outstanding issues and any planned follow up. There will be annual reporting of the SEP as part of the project monitoring report.
The GALOP PCU will also develop an evaluation form to assess the effectiveness of every formal engagement process. The questions will be designed as appropriate for the relevant audience. 

[bookmark: _Toc962767831]6.3 Involvement of stakeholders in monitoring activities
As indicated earlier, the PTT will have oversight over the SEP implementation. The Environmental and Social Specialists and officers in the PTT will monitor the Stakeholder Engagement Plan (SEP) in accordance with the requirements of the legal agreement, including the Environmental and Social Commitment Plan (ESCP). The team will monitor and document any commitments or actions agreed during consultations, including changes resulting from changes in the design of the project or the SEP. 
Involvement of stakeholders at the district and local level is fostered directly under GALOP’s component 2 through the Regional and District Education officers and the school management committees (SMCs). The SMCs consist of community members who are involved in improving school management in order to increase accountability for resource use to improve learning.  Sub-component 2.3 is aimed at Strengthening the SMCs for enhanced citizen engagement. The proposed activities among others would also include training for SMCs in monitoring implementation of SPIPs and SEP.
There are discussions with the umbrella group for NGOs engaged in education, the Ghana National Education Campaign Coalition (GNECC) to track citizen engagement and impact of the GALOP.  These discussions will be firmed up in collaboration with the MOE, GES and the other implementing agencies.

[bookmark: _Toc173974016][bookmark: _Toc1850883788]6.4	Reporting back to stakeholder groups
Reports to stakeholder groups will be done through various means. Key among them will be during the National Education Week which is held annually to report on the performance of the education sector in meeting goals and objectives set in the Education Strategic Plan.  Other means will be through the Sector Working Group (SWG) meetings made up of education stakeholders at the national level.  For sub-national level reporting, it is important to utilize the several fora for training, orientation, and information sharing which become available as the project is implemented. Additional electronic media such as emails and infographic sharing through social media will be used as and when necessary. 
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Sample Sign-in Sheets during Consultative Workshop
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	Attendance List - GALOP AF2 North Zone Stakeholder Workshop Held at Tamale, 24th - 28th June, 2024

	No. 
	Name
	Org
	Designation 

	1
	Mbatia Joshua
	GES North East Gonja
	Budget Officer

	2
	Sulemana Mutaka
	GES East Mamprusi
	Accountant

	3
	Simon Amokase
	GES North East Region 
	Regional Director

	4
	Sophia Dimah --------dzo
	GES Wa Municipal
	DDE

	5
	Ayishetu Ibrahim
	Wa East 
	DDE

	6
	Eliasu Minasara
	Wa Municipal 
	Budget Officer

	7
	Abubakari Z. Sumaila
	Wa East 
	Statistics Officer

	8
	Mercy Aduko
	GES East Mamprusi
	DDE

	9
	Jeremiah O. Ansah
	GES Headquaters
	Head, Budget

	10
	Alex Anning
	GES 
	Head, Planning

	11
	Lawrence Nyanor
	Ministry of Finance
	Principal Economist

	12
	Mirabel K. Bentil 
	MOE
	APO

	13
	Kwadwo Opoku 
	WB
	Economist

	14
	Issahaku Iddisah 
	GES NEGD
	DDE

	15
	Thywill Cudjoe Kudesey
	WB
	MIS Consultant

	16
	Eunice Ackwerh
	WB
	Snr. Education Specialist

	17
	Bruno Daplah
	GES Tamale Metro
	Budget Officer

	18
	Wilhemina Addo Anyane
	WB
	Social Dev Consultant

	19
	George Amoasah
	WB
	Environment Specialist

	20
	Anne Estella Kye-eebo
	GES Bolgatanga Municipal
	MDE

	21
	Bhanu Pathak
	UNICEF
	CFO Tamale

	22
	Gloria T. Dakpallah
	UNICEF
	Education Officer

	23
	Nelson Konlan
	GES Tamale Metro
	MDE

	24
	Nana Hagan 
	MOE/GALOP
	Dep. Director

	25
	Nana Ama Boa-Amponsem
	Jacobs Foundation
	Consultant

	26
	Emmanuel Inkook
	SAGES SSA
	MEAL Director

	27
	Dr. Issahaque Mumawaru
	GES Savelugu Municipal
	MDE

	28
	Yahaya Baba Ibrahim 
	GES Savelugu Municipal
	Statistics Officer

	29
	Yahaya Sulemana
	GES Kumbungu 
	DDE

	30
	Alice Ellen Abeere-Inga
	GES Kasina Nankana Municipal
	MDE

	31
	Gerhadt Seddoh
	GES 
	Regional Stats Officer

	32
	Sanda Mohammed Imoro
	GES - UER
	Budget Officer

	33
	Zakaria Fadila 
	GES Savelugu Municipal
	 

	34
	Elias Azure Abange
	GES Mamprusi West
	DDE

	35
	Mutaka Imoro
	GES West Mamprusi 
	Statistics Officer

	36
	Ibrahim Mumuni 
	GES Bongo
	DDE

	37
	Mohammed Kari
	 
	





	Attendance List - GALOP AF2 South Zone Stakeholder Workshop Held at Nkwatia-Kwahu

	No. 
	Name
	Org
	Designation 

	1
	Nana Hagan 
	MOE/GALOP
	Dep. Director

	2
	Nathaniel K. Effum 
	GES - Nzema East 
	Director 

	3
	Desmond Dadey 
	GES New Juaben South
	EM Officer 

	4
	Mustapha Haruna Appiah 
	GES Koforidua 
	MDE 

	5
	Rudolf Stephen Nuako 
	GES Cape Coast 
	Budget Officer 

	6
	Thywill Cudjoe Kudesey
	WB 
	MIS Consultant

	7
	Benjamin Tawiah 
	GES Nzema East 
	Planning Officer 

	8
	Phyllis Asante- Krobea 
	GES Cape Coast 
	MDE 

	9
	Kwadwo Opoku 
	WB 
	Economist

	10
	Dinah Anderson 
	GES Winneba 
	MDE 

	11
	Elizabeth Akushey 
	WB 
	PA 

	12
	Thomas More Tsole 
	GES Akwatia 
	Dep. Director

	13
	Michael Kwaku Dunyo 
	GES Akwatia 
	DBO 

	14
	Mirabel Bentil
	MOE 
	APO 

	15
	Benjamin Kwasi Asare 
	GES Cape Coast 
	Regional Planning Officer 

	16
	George Effah 
	GES Takoradi 
	MDE 

	17
	Francis Yaw Agbemadi 
	GES HO
	Regional Director 

	18
	Dominic Yao Dzanado 
	GES Anloga
	Director 

	19
	Mawuli Fofowe Kofi Gati 
	GES Anloga 
	Statistics Officer

	20
	Lawson Kordzo Samlafo 
	GES HO 
	Planning Officer 

	21
	Grace Adza- Awude 
	GES HO West  
	Budget 

	22
	Robert Hanson 
	WB 
	FM

	23
	Lawrence Nyanor 
	MOF 
	PEO 

	24
	Prosper Yevu 
	GES North -Dayi 
	DDE

	25
	Maxwell Amenu 
	GES North -Dayi 
	EMIS 

	26
	Hammond William A 
	GES Abuakwa North 
	Data Entry Officer 

	27
	Joyce Oduro 
	GES Effutu Municipal 
	Training Officer 

	28
	Paulina Slyn Eworde Gobe
	GES, HO West 
	DDE 

	29
	George Amoasah 
	WB 
	Environmental Specialist 

	30
	Hilda Amegatcher 
	GES New Juaben North 
	Director 

	31
	Lawrence Gyimah 
	GES New Juaben North 
	Budget Officer 

	32
	Eric Sey 
	GES Ga East 
	MDE 

	33
	Selasee Oppong 
	GES Ga East 
	EMIS 

	34
	Clifford Henaku Budu 
	GES Ashaiman 
	MDE 

	35
	Ebenezer Kwesi Pobee 
	GES GAR - Accra 
	Dep. Regional Director

	36
	Sam Dzanku 
	GES GAR - Accra 
	Regional Planning Officer 

	37
	Edmond Aggrey
	GES Sekondi Takoradi 
	Metro. Director 

	38
	Lawrence Solomon 
	GES Sekondi Takoradi 
	Statistics Officer

	39
	Emmanuel Essuman 
	GES - Cape Coast 
	Regional Director 

	40
	Agbemavor Setsoafia Adipa 
	GES HO West  
	Budget Officer 

	41
	Ivy Ayiku- Ocansey 
	GES Accra 
	HR 

	42
	Gloria Biney Gowtor 
	GES Takoradi 
	DDE

	43
	Rafic Ben Sam 
	GES Takoradi 
	Regional Planning Officer 

	44
	Fuseini Alhassan 
	GES Takoradi 
	Budget Officer 

	45
	Humphrey Anim 
	GES Koforidua 
	Budget Officer 

	46
	Emmanuel Asare 
	MOE 
	Planning Officer 

	47
	Mrs. Ivy Asantewaa (PhD)
	GES Koforidua 
	Regional Director 

	48
	Aminu Sulemana
	MOE
	DD 

	49
	Augustus Agyemfra 
	GES 
	DDE

	50
	Ama Blankson Anaman
	WB 
	Education Specialist 

	51
	Eunice Ackwerh 
	WB 
	Snr. Education Specialist 

	 
	 
	 
	




	Attendance List - GALOP AF2 Central Zone Stakeholder Workshop Held at Kumasi

	No. 
	Name
	Org
	Designation 

	1
	Kofi Dwomoh
	GES Kumasi Metro 
	Regional Planning Officer 

	2
	Anthony Numako 
	GES Asutifi South 
	District Director 

	3
	Emmanuel Kwaku Siaw 
	GES Asutifi South 
	District Planning Officer 

	4
	Judith Mensah Panford 
	GES Kumasi Metro 
	Metro Planning Officer 

	5
	Robert Hanson
	WB
	Accountant 

	6
	Asakiya Sylvester 
	GES Techiman 
	Budget Officer 

	7
	Dorothy Opare- Baidu
	GES Oforikrom 
	Municipal Director 

	8
	Nana Kugbeadzor Bakateyi 
	GES Bono East 
	Nkoranza 

	9
	Daniel Okoto Ansah 
	GES Bosomtwe 
	District Director 

	10
	John K. Amissah 
	 GES Techiman Municipal
	Municipal Director 

	11
	Beatrice Mamle Nkum 
	GES  Berekum Municipal 
	District Director 

	12
	Adu Bediako Richard 
	GES Berekum Municipal 
	Planning Officer 

	13
	Samson Anawine Atogembero 
	GES Asokore Mampong Municipal 
	Director 

	14
	Haruna Awudu 
	GES Asokore Mampong Municipal 
	Planning Officer 

	15
	Wilhelmina Addo Anyane 
	WB 
	Social Dev't Consultant 

	16
	Aminu Sulemana 
	MOE 
	DD 

	17
	Florence Afful Dadzie 
	GES Bibiani Anhweraso Bekwai 
	District Director 

	18
	Faustina N. Forson 
	GES Asunafo South
	District Director 

	19
	Adama Inusah 
	GES Asunafo South
	Statistician 

	20
	Shirley Blankson 
	GES Aowin 
	District Director 

	21
	Mary Antwi 
	GES Ejisu 
	Budget Officer 

	22
	Kwabena Owusu 
	GES Ejisu 
	Municipal Director 

	23
	Nana Hagan
	MOE/GALOP 
	Deputy Director 

	24
	Lawrence Addo 
	GES Bosomtwe 
	Budget Officer 

	25
	Kinsley Dwamena Asante 
	GES Dormaa Central 
	Municipal Director 

	26
	Joseph Baah Yeboah 
	GES Dormaa Central 
	Budget Officer 

	27
	George Amoasah 
	WB 
	Environmental Specialist 

	28
	Isaac K. Amankwah 
	GES Nkoranza 
	District Director 

	29
	Richard Tanor 
	GES Nkoranza 
	Budget Officer 

	30
	Richard Atanga 
	GES 
	Bibiani Anhwiaso Bekwai 

	31
	Thywill Cudjoe Kudesey 
	WB 
	MIS Specialist 

	32
	Augustine Suuk Gbali 
	GES Ejisu 
	Planning Officer 

	33
	Agnes Amihere 
	GES Tano South
	Municipal Director 

	34
	Benedicta Badu Nyanta 
	GES Tano South
	Planning Officer 

	35
	Nicholas Bassaw
	GES Kumasi Metro 
	Metro Director Rep 

	36
	Kwabena Appiah 
	GES Oforikrom 
	Planning Officer 

	37
	Phyllis Boateng 
	GES Juaben
	Municipal Director 

	38
	Selina Poku Okae 
	GES Juaben
	Planning Officer 

	39
	Lucy Ama Ankuah
	GES Tano South
	Regional Director 

	40
	Dominic Boye Jnr 
	GES Tano South
	Planning Officer 

	41
	Ezekiel Osei Bonsu 
	GES Bono East 
	Planning Officer 

	42
	Kporvi Francis Mensah 
	GES Western North 
	Head of Planning 

	43
	Dr. Amankwah Appiah 
	GES Kumasi 
	Regional Director 

	44
	Sarah Yeboah 
	GES Sunyani 
	Planning Officer 

	45
	Mirabel K. Bentil  
	MOE 
	APO 

	46
	Eunice Akwerh 
	WB 
	Senior Education Specialist

	47
	Ama Blankson Anaman 
	WB 
	Education Specialist

	48
	Elizabeth Akushey
	WB 
	PA 

	49
	Ken Fosu 
	WB
	External Affairs Officer 

	50
	Kwadwo Opoku
	WB 
	Consultant 

	51
	Emmauel Asare 
	MOE 
	PBME

	52
	Seth Ahenkora 
	GES Enchi 
	Budget Officer 

	53
	Gabriel Antwi 
	GES Sunyani 
	Regional Director 

	54
	Seth Boateng 
	GES Bibiani  
	Regional Director 

	55
	Kinsley Asare Anni 
	GES Bosome Freho 
	CEP Focal Person
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